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Control Function in Manufacturing Business 
Introduction 
Controlling in a business can be understood as the procedure of assessing the progress of the entity towards accomplishing the set goals. Additionally, control can be perceived as the tools used to regulate the activities of a particular organization. Therefore, for any company to operate effectively the management must be possessing exception control skills. On the other hand, control work alongside other important skills like leading, planning and organizing. Additionally, for an organization to determine if it is meeting the desired goals it must have a production metric. Specifically, a production metric helps to assess the performance of an organization. the paper will elaborate the meaning of control in a business setting and examine the production metrics of Lack tracks. 
Control Defined 
	In general control is a mechanism or device utilized to guide or regulate the operation of a system, apparatus, or machine. Additionally, controlling may be understood as the process of examining the progress of an organization towards achieving its goals. It involves monitoring the formulation of a strategy and correcting the errors and deviations that may arise from the plan. In a business setting, control or organizational control includes the procedures and processes that protect, guide, and regulate an organization. Additionally, it is one of the most essential managerial function among the four primary functions of a manager, which include leading, organizing and planning. Furthermore, business use different forms of control, one the commonly used type among different companies is the financial policies set. Specifically, these policies can be conveyed to all workers; however, they exist for everyone but the small firms. Particularly, controlling begins with managing the money in an organization or business. For instance, control regulates authority of check-writing and the utilization of firm credit card. Additionally, the finical policies can assist a firm to prevent errors and fraud; besides it can also help the company monitor progress and determine if the goals are being fulfilled.   
Importance of lack tracks production metrics
	For any manufacturer or business to move to the next level they have to ensure that they analyze and collect the relevant metrics or data. The lack tracks production metric can assist the organization to identify the weak spots or sticking points in their production processes and lines. Additionally, the organization get the insight and information needed to progressively refine and improve its business. Furthermore, production metrics are essential since they help a company to determine its manufacturing cycle duration. Particularly, cycle time or duration is the total amount of time taken from the beginning of a manufacturing process to the end. Therefore, lack tracking production metrics helps to measure the duration taken for the product to go through all processes, machine and cycles required for it to become a final product. Another importance of production metrics is it helps to determine the time take to swift form one production line to another. Therefore, by collecting this information the organization is able to identify where improvement is needed, and hence the business can increase it production. Nonetheless, the metrics also helps track to amount of output that is been used at a particular time. Therefore, the company is able to determine the amount of product it is manufacturing at a given time compared to the demand of the product. Hence, the organization can identify when it is not nor working it full potential to produce 100% capacity utilization.  Lastly, lack track production metric helps the organization to track if it is achieving its target production level.
Metrics table plant performance comparisons
             Considering the total cost to manufacture metrics, the facility at Maryland was less efficient since the cost of production was higher than the standard cost of manufacture. Specifically, the manufacture cost at the facility in Maryland was 15,250 while the actual standard was 13,500; this implies that the facility used more materials in manufacturing than what is required. Additionally, the amount of energy used to manufacture a single unit may have been higher in Maryland than. Also, there is a high possibility that the facility may have incurred other unexpected cost during production. For the facility at Delaware the manufacturing cost was a bit higher the standard cost, but lower than the cost at Maryland facility. The Delaware facility may have tried to be efficient but incurred some unexpected cost during production. Additionally, the higher manufacturing cost at Delaware may have resulted from high amount of energy used during production. Therefore, the Delaware facility can not be considered as effective. On the other hand, the New Jersey facility may have been the most efficient in terms of the cost of manufacturing. The facility managed to manufacture at a lower cost that the standard cost of production. Therefore, the New Jersey facility may have incurred minimal unexpected cost during production. For facility at Texas, it may be considered as inefficient since it produced at a cost that was higher the standard cost. Hence, this would imply that the facility was not keen on minimizing the energy used during production. Finally, the Alaska facility was also not efficient since its production cot was higher than the standard cost of manufacturing. 
	In regards to the metric of manufacturing cycle time, the facilities at Maryland and Delaware were not efficient since the time of manufacturing a single car was very high as compared to the standard time. On the other hand, the facilities at New Jersey and Texas were very fast in terms of the hours used to manufacture a single car, the standard time was 15 hours but the facilities manufactured within 12 hours. Therefore, in terms of manufacturing time the two facilities were more efficient. The facilities at Alaska may not have been efficient compared to the standard time but it was a bit fast than the facilities at Maryland and Delaware.
	In consideration of the yield metric (the percentage of cars produced to specification first time without rework), the facility at Maryland was every efficient it was manufactured at 99% while the standard yield was 98%. Conversely, the facility at Delaware was inefficient it manufactured at 97% one point lower than the standard set. Additionally, all the other facilities did not meet the standard yield percentage, the facility at New Jerseys was manufacturing at 96.505%, while the one at Texas manufactured at 97.50% and lastly the facility at Alaska manufactured at 95.15%. Therefore, apart from the Maryland facility all the other facilities were able to manufacture car without rework a meet the standards set by the firm. This implies that workers at Maryland may be more qualified than those in the other facilities  
	Considering the recall rate or defective rate, the facility at Maryland was the most efficient since it received that lowest percentage of recall rate. A percentage that was lower than the set standard. For the other facilities they were inefficient since their recall rate was higher than the set standard. This implies that the facility at Maryland was very keen when manufacturing the cars to ensure that they meet the standard required. Based on the scrap rate the facility at Texas was more efficient since its rate was the same as the set standard while the other facilities did not meet the standards sets. Therefore, this implies that the facility at Texas utilized all the manufacturing resources effectively. 
One of the 4 most important and common deviations is the defective rate /recall rate. From the analysis of the performance with the standards, it appears that most of the plants had their defective rate being   higher than the standard.  Four of the five plants had a defective rate which is higher than 2, except Maryland indicating that control of defects is huge challenge in the   plants.  Safety incidence per employee also shows a higher deviation in all the deviations plants.    Again, all the plants except Delaware have    actual incidences that are higher than the standard indicating that control of incidences is also a huge challenge. The third deviation which is common is scrap rate. It appears that the actual scraps are significantly higher than the standards set by the organization.  For instance, Maryland, Delaware and New Jersey have   their scrap rates higher than the set standards.  The fourth deviation is can be noted in the training time per month. All the five plants have the training time below the standard time. There is no plant that spends more 8 hours or more in training the 8 employees which is the standard. All the plants spend less hours.
 One of the recommendations that I would give to the organization is the use of scoreboards. The scoreboards are visual controls that help to remind the employees their performance at every stage and keep them on the tract of their goals. This will help in the reduction of the amount of waste and increase the time spend on training the employees. The feedback controls would also help the organization. Instead of waiting till the end of the period to compare the standards and actual the managers could be asking for monthly or weekly performance reports which will tell them of the direction they are taking. This will help in   initiating change in case of deviations. Behavioral controls could also be helpful in   reducing the incidences of accidents in the plants, and reducing time wastage.
 In conclusion, controls are fundamental in the attainment of the organization’s results.   Failure to instill controls in the organization’s operations results into deviations which may greatly harm the organization.  Some of the common deviations for Lacks Tracks Cycles include scrape rate, the safety incidents per employee, the defective rate /recall rate and training time per month.  Some fundamental controls that are requisite include feedback control, use of scoreboards and the behavioral controls.

	 
